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Draft Agenda 
Woodstock Public Library 
Tuesday, October 8, 2019 

 
 
Date:  Tuesday, October 8, 2019 
Place:  Library Meeting Room 
Time:  4:00 pm 
 

 
Note:  Prior to the Meeting, photographs of the Board and Members will be taken at 3:00 
pm. 
 
Note:  The City of Woodstock suffered a cyber incident on its networks on September 
20th, making all its data inaccessible. The Library also suffered collateral damage to its 
systems, making email and all computer files unavailable. This has impacted the 
Library’s ability to provide reports to the Board for this meeting. 
 
 
1. Call to Order/Chairperson’s Remarks 

 
2. Approval of the Agenda 

 
3. Declaration of Conflict of Interest 
 
4. Minutes of the Meeting of September 10, 2019 (attached) 
 
5. Delegations 

a. Woodstock Art Gallery 
Carol McWilliam, Past Board Chair 
Mary Reid, Director/Curator 
Memorandum of Understanding – WAG-WPL Partnership (attached) 

 
6. Business Arising from the Minutes 

 
7. Board Education 

Board Orientation 
 

8. Consideration of Correspondence 
a. Minutes of the Friends of the Woodstock Public Library 

i. Meeting of May 8, 2019 (attached) 
ii. Meeting of June 12, 2019 (attached) 

 
9. Administrative Reports 

a. Report of the Chief Executive Officer – September 2019 (attached) 
i. Update on Cyber Incident on City and Library Network Verbal 

Report 
 
b. Report of the Manager of Public Services – September 2019 

(attached) 
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c. Statistics – Not available 
 

10. Committee Reports 
a. Southern Ontario Library Service Trustee Council 

Verbal Report 
 
b. Health and Safety 

Minutes of the Meeting of June 21, 2019 (attached) 
 
11. Finance 

a. Treasurer’s Report – Not available 
 

12. New Business 
a. Work Plan 2020 (attached) 
 
b. 2020 Budget – New Initiatives & Projects Draft (attached) 

 
c. Other Business For Which Notice Has Not Been Given 

 
13. Committee of the Whole In-Camera 

 
14. Next Meeting – November 12th 2019 
 
15. Adjournment 
 

VISION 
 

Your Destination for Discovery 
 

MISSION 
 

The Woodstock Public Library is a community based accessible centre that responds to 
changing needs by providing up-to-date resources in a welcoming environment. 

 
 
Dates to Remember: 
 

 Ontario Public Library Week – October 20th -26th 

 Lit on Tour Woodstock – Friday, October 25th at 7:00 pm – Knox Presbyterian 
Church 

 SOLS Trustee Council 1 Meeting – Saturday, November 2nd @ 10:00am – St. 
Thomas Public Library 

 Oxford Reads Gala Event – Saturday, November 9th at 7:00 pm – Market Theatre 



 
 

Woodstock Public Library Board                                                                              September 17, 2019 Page 1 

Woodstock Public Library Board 

DRAFT Meeting Minutes 

September 10, 2019 

 
A regular meeting of the Woodstock Public Library Board was held on September 10, 2019, at 
4:00 pm in the Meeting Room of the Woodstock Public Library. 
 
a) The following Board members were present: 
 

Ken Whiteford, Chair 
Ross Gerrie, Vice-chair 
Mary Anne Silverthorn, Trustee 
Vanessa Vogwill, Trustee 
Mayor Trevor Birtch 
Councillor Connie Lauder 
Councillor Deb Tait 
 

b) The following Board members sent regrets: 
 
None 
 

c) The following persons were also present: 
 
David Harvie, Chief Executive Officer 
Lori Peixoto, Recorder 

 

 
 
1.  Call to Order/Chairperson’s Remarks 

 
The Chair called the meeting to order at 4:01 pm. 

 
2. Approval of the Agenda  

 
Motion 19-49 
 
MOVED by Trustee Silverthorn and seconded by Mayor Birtch to approve the Agenda. 
 
Motion carried. 

 
3. Declaration of Conflict of Interest 
 

None. 
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4.  Minutes of the Meeting of June 11, 2019 
 
 Motion 19-50 
 

 MOVED by Councillor Lauder and seconded by Trustee Vogwill to approve the Minutes 
of the meeting of June 11, 2019. 

 
Carried. 

 
5. Business Arising from the Minutes 
 

a) Report – Lower Floor Replacement Estimates 
 

The CEO directs Board members’ attention to the two options noted in his 
report.  The recommendation is to go with carpet tiles.  There will be more 
maintenance involved, but it’s the more economic option.  Funds would need to 
come from reserve accounts, and installation could take place during ‘down 
time’. 
Regarding the front lobby, the recommendation is to repair the small section 
where tiles are starting to lift.  The work could be done after hours.  Funding 
would come from reserve accounts for this project as well. 
The Chair asks if the Board needs to make a motion to go to tender.  The CEO 
states that there are certain thresholds within the purchasing policy, and this 
project falls under the threshold.  The entire project would be rolled into the 
2020 capital budget. 
 

6. Board Education 
 

a) Report – Library Board Education & Proposed Schedule 
 

The CEO presents orientation binders to the Board, and goes through the various 
documents provided, noting the tentative schedule for Board Education 
included.  Monthly policy review would correlate with monthly education, taking 
approximately 20 minutes per meeting under Board Education.  The CEO 
proposes the meeting of October, 2019, to begin the schedule. 
All members of the Board agree to this format, beginning in October. 

  
7. Consideration of Correspondence 
 

a) Correspondence – Ministry of Tourism, Culture and Sport 
ILLO Courier Cuts 

 
There are no questions or comments. 
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8.  Administrative Reports 
  

a) Monthly Reports 
 

  i) Report of the Chief Executive Officer for Summer, 2019 
 

The CEO updates the Board on the next phase of the external brickwork 
project.  The City is reviewing bids at this time. 
The CEO updates the Board on staff vacancies that have been filled since 
the last meeting of the Board. 

 
  ii) Report of the Manager of Public Services for Summer, 2019 
 

The CEO reports that summer programming was very successful, largely 
due to staff and the summer students.  The Library offered a mix of drop-
in and registered programs, with no registration fees, which seemed to 
help draw people in. 

 
b)  Statistics – Library Systems Activities for the months of June, July and August, 

2019 
 

 The CEO reports that June was typical.  The Library saw a decline for July and 
August.  Overall, summer programming was up and total library usage was up.  
Circulation was down. 

 
c) Policy Review 

 
i) Report – Library Board Policy Review & Draft Policy 

The CEO seeks direction from the Board on how to proceed with 
reviewing and updating policies. 
The Board all agree to task the CEO to create a policy update schedule, 
and bring a policy each month for the Board to review and revise as 
appropriate. 
 
Motion 19-51 
 
MOVED by Councillor Tait and seconded by Trustee Silverthorn to adopt 
the Policy, as provided by the CEO, entitled Policy Development. 
 
Carried. 
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9.  Committee Reports 
 

a) Southern Ontario Library Service Trustee Council 
 
 Trustee Vogwill states that she receives emails from SOLS regularly, and will 
attend the upcoming meeting of November 2, 2019, in St. Thomas. 

 
b) Health and Safety 

 
Motion 19-52 
 
MOVED by Councillor Tait and seconded by Trustee Silverthorn to receive the 
Minutes of the Joint Health & Safety Committee of March 22, 2019. 
 
Carried. 

 
c) Grievance 

 
No Report 

  
10. Finance  
 

a) Treasurer’s Report 
 
Motion 19-53 

 
  MOVED by Councillor Tait and seconded by Councillor Lauder 
 
  that the DRAFT Statement of Revenues and Expenditures for the    
  periods ending June 30, July 31, and August 31, 2019; and 
 

the DRAFT Summary of Trust Account for the periods ending June 30, July 31, 
and August 31, 2019; and   

 
the DRAFT Summary of the Jessie McDougall Trust Fund for the periods ending 
June 30, July 31, and August 31, 2019 

 
  be approved.” 
 
  Motion carried. 
 

The CEO makes note of donations made by a local couple that have exceeded the 
budgeted amounts for the past few years. 
The Chair asks for details on the Trust accounts.  The CEO will provide 
information from Treasury at a future meeting. 
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11. New Business 
 

a) Library Statistics – Proposed New Format 
 
The CEO presents the Board with a new format for reporting statistics.  The 
format is more useful for the Board, and more impactful in front of Council. 
All Board members agree to going forward with the new format of reporting 
stats. 
 

b) Other Business For Which Notice Has Not Been Given 
 
Trustee Vogwill references an article from Halifax regarding challenges in society, 
and the Library’s role.  The Admin Assistant forwards an electronic version of the 
article to members of the Board. 

 
12. Attachments 
 

a) City Council briefs: City sells land, offers support for Ontario Library Service and 
look to add sister city; Woodstock Sentinel-Review; June 12th, 2019 
 

b) Libraries restart loan program, but cuts to hamper service; Woodstock Sentinel-
Review; June 17th, 2019 

 

 
13.  Committee of the Whole In-camera 
 The Board did not go into the Committee of the Whole In-camera. 
 

 
14.  Next Meeting 
 
 Tuesday, October 8, 2019, at 4:00 pm (photos of the Board scheduled for 3:00 pm) 
 
15. Adjournment 
 
 MOVED by Mayor Birtch that the meeting adjourn at 5:03 pm. 
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VISION 
Your Destination for Discovery 

 
MISSION 

The Woodstock Public Library is a community based accessible centre that responds to 
changing needs by providing up-to-date resources in a welcoming environment.  

  
 
 
Dates To Remember: 
 
Ontario Public Library Week – October 20th - 26th 
Lit on Tour Woodstock – Friday, October 25th at 7:00 pm – Knox Presbyterian Church 
SOLS Trustee Council 1 Meeting – Saturday, November 2nd – 10:00 am – St. Thomas Public 
Library 
Oxford Reads Gala Event – Saturday, November 9th at 7:00 pm – Marketplace Theatre 
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WOODSTOCK PUBLIC 
LIBRARY 

 
 

 
Subject: 

 
Monthly Report of the Chief Executive Officer for September/October, 2019 

 
Action: 

 
For Information 

 
Prepared By: 

 
David I. Harvie, CEO 

 
Meeting Of: 

 
October 8, 2019 

 

Contribute Vibrant Spaces 
 

 The Brick Reappointing and Repair Project on the Carnegie portion of the Library has been postponed by 
the City until next year. 

 

 The heat exchanger on one of the Library’s boilers has failed. The cost of a new heat exchange unit is 
estimated to be approximately $8,000. The Library’s two boilers are due to be replaced in 2020, at an 
estimated cost of $38,500.  City Engineering will be approaching City Council for their approval to replace 
both boilers this year.  

 

 The Library acquired a puppet theatre for Children’s programming. 
 

Strengthen our Community 
 

 The Library CEO made a presentation entitled “A Library for the 21st Century” to the Woodstock Zonta 
Club on September 24th at the Quality Inn. 

 

 The Library CEO made a presentation to the City’s Accessibility Advisory Committee about library services 
to patrons with print disabilities on September 11th.  

 

 The Library CEO met with two representatives of the Canadian Federation of the Blind at the Library on 
September 25th to discuss library services to the visually impaired. 

 

Reinforcing our Capabilities 
 

 The Library CEO and Manager of Public Services attended the Friends of the Library meeting on 
September 11th and thanked them for their continuing support of the Library’s TD Summer Reading 
Program. The Friends provided funds to purchase prizes. 
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 A joint meeting of the Oxford County Library and the Woodstock Public Library with Minister Ernie 
Hardeman, MPP for Oxford, has been scheduled for Friday, October 11, 2019, at 11:00 am at the Ingersoll 
Branch Library. 

 

 The application for the Annual Public Library Operating and Pay Equity Grant was submitted to the 
province. This grant is worth $60,170 and usually arrives in the October or November. 

 

 With the loss of the SOLS Intra Library Courier Service, area libraries have created a regional courier route 
to exchange library materials between libraries. A courier company out of Norfolk has been hired by the 
group to courier items between Norfolk, Haldimand, Brantford, Hamilton, Brant County, Oxford County 
and Woodstock Public Libraries. London and Waterloo Region Libraries have also expressed their interest 
in joining this new network. The courier service is being run on a trial basis, in order to determine volume 
and cost. At present, Woodstock and Oxford County have not established a pricing structure for moving 
items between Woodstock and Oxford County. 
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WOODSTOCK PUBLIC 
LIBRARY 

 
 

 
Subject: 

 
Public Services Report for September, 2019 

 
Action: 

 
For Information 

 
Prepared By: 

 
Darlene Pretty, Manager of Public Services 

 
Meeting Of: 

 
October 8, 2019 

 

Recommendation 
 
To outline September programming and outreach in Public Services. 
 

Background 
 
September kicks off a new year of programming in the Children’s department.  In addition to our registered fall 
sessions of storytimes starting the week of September 11th, September also saw the return of Baby Bubblers at 
Southside Aquatic Centre, Walking Wonders on Friday mornings, and our intergenerational storytime, Owls and 
Little Hoots, at Oxford Gardens.  New this fall is Story Explorers, a 30-minute storytime on Friday mornings for 3 
to 5 year olds that explores one story in many different ways.  Conceived by Children’s Librarian, Gillian Green, a 
story is first read to the group, and then is explored through STEAM activities, art, music and storytelling.  Parent 
feedback has been positive; one parent told Gillian this is the first storytime her active son was fully engaged in. 
 
After a brief hiatus over the summer, children’s staff has resumed daycare and preschool visits to Early ON, 
Good Beginnings, Friendship Cooperative and new this year, Wee Creations.  These visits are a fantastic way to 
bring the Library into the community and to foster early literacy. 
 
September is also the beginning of a new year of the Teen Advisory Group (TAG).  Children and Teen Librarian, 
Heather Mathers, has a very enthusiastic new group of teens that are ready to start planning and participating in 
events and activities for teens.  Heather will be pursuing the launch of a Reading Buddy program in the new year 
with the help of these teens who would love to volunteer their time to help children with their reading. 
 
September marks the launch of several adult learning programs and the resumption of adult technology 
workshops.  The new Introduction to Facebook workshop was very popular with full attendance.  The Ancestry 
workshop had to be cancelled, but will be rescheduled for October or early November.  I have had many positive 
comments for the Essential Oil Bracelets program that was offered on September 23rd with many asking that the 
program be repeated.  Our first Oxford Reads Paint Night was September 30th with full attendance and requests 
to offer more.  The second Paint Night will be held October 7th. 
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WOODSTOCK PUBLIC 
LIBRARY 

 
 

 
Subject: 

 
2020 Work Plan DRAFT 

 
Action: 

 
For Information 

 
Prepared By: 

 
David I. Harvie, CEO 

 
Meeting Of: 

 
October 8, 2019 

 
 

Theme – A Library for the 21st Century – Building a Strong Foundation 
 
The proposed 2020 Work Plan supports the three strategic priorities of the Library’s Strategic Plan 2018-2023, 
which are to “contribute vibrant spaces, strengthen our community, and reinforce our capabilities”. 
 
 

Contribute Vibrant Spaces 
 
Building Expansion Feasibility Study: Prepare and release a RFQ to hire consultants to conduct a study on the 
feasibility and costs of expanding the Library. 
 
Catalogue Upgrade & Enhancements: Investigate and implement a discovery layer and the integration of 
programming content into the library’s catalogue. 
  
Update Self-Check Stations: Investigate and upgrade the end-of-life self-check stations. 
 
Flooring Projects:  Install new carpeting tiles in the Children’s Area in order to make the space more child-
friendly and inviting.  Repair and replace tiling in the Main Lobby. 
 
Accessibility: In conjunction with City Parks and Recreation, investigate and install an adult change station in the 
Family Washroom to ensure that the Library continues to be as accessible as possible.  
 

Strengthen Our Community 
 
Teen Space Renovation: Consult with local teens about their specific library needs. Design and implement a 
teen-friendly space within the Library that meets those needs. 
 
Literature Events:  In partnership with Oxford County Library, continue the Oxford Reads community book 
event, and once again host the Lit on Tour Woodstock Event in partnership with the Toronto International 
Festival of Authors. 
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Outreach Librarian Position: Create a new position to conduct outreach programs that will promote and market 
library services to the community. This position will also co-ordinate with local social agencies to better 
understand and support marginalized individuals in our community. 
 
Intra Library Loan Services and Regional Courier Review: Review the Library’s interlibrary loan service in light of 
the creation of a regional library courier service, and changes in borrowing and request behavior. 
 

Reinforce our Capabilities 
 
Board Development: Continue to support the Library Board through Board education sessions at each Board 
meeting. 
 
Policy Development & Review: Support the Board in developing, reviewing and approving of policies that 
govern the operations of the Library. 
 
Library Economic Impact Study: Conduct a study on the economic impact of library services to our community. 
 
Staff Training and Development: In consultation with our Staff, identify training needs and opportunities, to 
enable staff to be successful in their roles. 
 
 



Woodstock Public Library

2020 Budget - New Initatives and Projects - Draft

Capital Budget

Item Estimate Funding Source

Building Expansion Feasibility Study $100,000.00 Library Reserves

Teen Space Renovation TBD Library Reserves

Childern Area Carpeting $27,000 Library Reserves

Lobby Tile Repair $10,000 Library Reserves

Self-Check Stations Replacement $47,000 Library Reserves

Adult Change Table $10,000 Library Reserves

Sub-total $194,000

Less 2019 Consulting Surplus $90,000

TOTAL $104,000

Operating Budget

Item Estimate Funding Source

Outreach Librarian Position FT - Salary & Benefits $80,500 Tax Levy

ILLO Courier & ILLO Postage $12,000 Tax Levy

Catalogue Upgrade and Enhancements Awaiting Quotation Tax Levy

$92,500


