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DRAFT Agenda 
Woodstock Public Library Board 

November 8, 2022 
 

Date:  Tuesday, November 8, 2022 
Time:  4:00 p.m. 
Place:  Library Meeting Room and Via ZOOM Video Conferencing 
 
 
1. Call to Order/Chairperson’s Remarks 
 
2. Indigenous Acknowledgement 

 The Woodstock Public Library is situated on the traditional territories of the Indigenous 
Peoples and covered by the Upper Canada Treaties.  The Library Board (I) would like to 
acknowledge the history of the traditional territory on which the Library stands.  We (I) 
would also like to respect the longstanding relationships of the local Indigenous groups, 
the Haudenosaunee, Lanape, and Anishinaabek of this land and place in Southwestern 
Ontario. We (I) would like to recognize the Indigenous communities in close proximity to 
the city of Woodstock: Chippewas of The Thames First Nation; Oneida Nation of The 
Thames; Munsee-Delaware Nation; Mississaugas of New Credit First Nation; and Six 
Nations of The Grand (which consists of Mohawk, Cayuga, Seneca, Onondaga, Oneida 
and Tuscarora Nations). 
 

3. Approval of the Agenda 
 Recommendation: 

That the Board approves the Agenda as circulated (or following corrections or 
additions) 

 
4. Declaration of Conflict of Interest 
  
5.  Minutes of the Meeting of October 11, 2022 

 Recommendation: 
That the Board approves the Minutes of the meeting of October 11, 2022, as 
circulated (or following corrections) 

 
6. Business Arising from the Minutes 

 
a) Policy – CEO Succession Plan (Draft) 

 
7. Delegations/Presentations 

None 
  

8. Board Education 
None 

  
9. Consideration of Correspondence 
 For Information 

 
a) Friends of the Woodstock Public Library 
  Minutes of the Meeting of March 11, 2020 
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b) Card of Thanks – Melanie Carter 
  Gwynne Dyer Lecture 
 

10.  Administrative Reports 
 

a) Monthly Report  
i) Report of the Chief Executive Officer for October/November, 2022 
 

b) Statistics 
i) Library Systems Activities for the month of October, 2022 
 

c) Policy Review 
None 
 

11.  Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
Verbal Update 
 

b) Health and Safety 
i) Joint Health & Safety Committee Terms of Reference 

 Recommendation: 
That the Board approves the Joint Health & Safety Committee 
Terms of Reference, as circulated (or following corrections) 
 

12. New Business 
 None 
  
13. Notices of Motion 
 None 
 
14. Attachments 
 

a) Library association calls for release of remaining residential school 
records; Woodstock Sentinel Review; September 30, 2022 

 
b) Woodstock Public Library Appoints New CEO; Heart FM website; 

October 13, 2022 
 
c) Woodstock library board appoints new CEO; Woodstock Sentinel 

Review; October 14, 2022 
 
d) Heard A Good Book Lately?; Woodstock Sentinel Review; October 20, 

2022 
 
 
15.  Committee of the Whole In-camera 
 Personal matters concerning an identifiable individual 
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16. Finance  
 

a) Treasurer’s Report (as provided by Treasury) 
Recommendation: 
That the DRAFT Statement of Revenues and Expenditures for the period 
ending October 31, 2022, and 
the DRAFT Summary of Trust Account for the period ending October 31, 
2022, and 
the DRAFT Summary of the Jessie McDougall Trust Fund for the period 
ending October 31, 2022, be approved as information received. 
 

b) Budget 
  i) Board Report – Operating Budget 

 
ii) 2023 Revenue Fund (Operating) Budget 

Recommendation: 
That the Board approves the proposed 2023 Revenue Fund 
(Operating) Budget to be forwarded to City Council for final 
approval. 

 
17.  Next Meeting 
 Tuesday, December 13, 2022, 4:00 p.m. 
 
18. Adjournment 
 
 
 

VISION 
Your Destination for Discovery 

 
MISSION 

The Woodstock Public Library is a community based accessible centre that responds to 
changing needs by providing up-to-date resources in a welcoming environment.  
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Woodstock Public Library Board 
 

DRAFT Meeting Minutes 
October 11, 2022 

 
A regular meeting of the Woodstock Public Library Board was held on Tuesday, 
October 11, 2022, at 4:00 pm, in the Library Meeting Room and virtually via ZOOM 
technology. 
 

a) The following Board members were present: 
Ken Whiteford, Chair 
Mary Anne Silverthorn, Vice-chair 
Brian Crockett, Trustee 
Gary Wade, Trustee 
Councillor Connie Lauder 
 

b) The following Board members sent regrets: 
Councillor Deb Tait 
 

c) The following Board members were absent: 
Mayor Trevor Birtch 
 

d) The following persons were also present: 
Lindsay Harris, Acting CEO 
Lori Peixoto, recorder 

 
 
1. Call to Order/Chairperson’s Remarks 
 

The Chair called the meeting to order at 4:00 pm. 
 

2. Indigenous Acknowledgement 
 

The Woodstock Public Library is situated on the traditional territories of the 
Indigenous Peoples and covered by the Upper Canada Treaties.  The Library 
Board (I) would like to acknowledge the history of the traditional territory on which 
the Library stands.  We (I) would also like to respect the longstanding 
relationships of the local Indigenous groups, the Haudenosaunee, Lanape, and 
Anishinaabek of this land and place in Southwestern Ontario. We (I) would like to 
recognize the Indigenous communities in close proximity to the city of 
Woodstock: Chippewas of The Thames First Nation; Oneida Nation of The 
Thames; Munsee-Delaware Nation; Mississaugas of New Credit First Nation; and 
Six Nations of The Grand (which consists of Mohawk, Cayuga, Seneca, 
Onondaga, Oneida and Tuscarora Nations). 
 

3. Approval of the Agenda 
 

Motion 22-69 
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MOVED by C. Lauder and seconded by M. Silverthorn to approve the Agenda. 
 
Motion carried. 
 

4. Declaration of Conflict of Interest 
 

None. 
 

5. a) Minutes of the Meeting of July 21, 2022 
 

Motion 22-70 
 
MOVED by B. Crockett and seconded by G. Wade to approve the Minutes 
of the Special Meeting of July 21, 2022. 
 
Motion carried. 

 
b) Minutes of the Meeting of September 13, 2022 

 
Motion 22-71 
 
MOVED by B. Crockett and seconded by G. Wade to approve the Minutes 
of the Meeting of September 13, 2022. 
 
Motion carried. 

 
c) Minutes of the Meeting of September 16, 2022 

 
Motion 22-72 
 
MOVED by M. Silverthorn and seconded by G. Wade to approve the 
Minutes of the Special Meeting of September 16, 2022. 
 
Motion carried. 

 
6. Business Arising from the Minutes 
 

K. Whiteford brought to attention the request of projected surplus being put to 
Salary Reserves. 
L. Harris stated that a letter had been sent to City Hall regarding projected 
surplus. 
 
There was no other business arising. 
 

7. Delegations/Presentations 
 

None. 
 



 

 
Woodstock Public Library Board – October 11, 2022  Page 3 
 

8. Board Education 
 

None. 
 

9. Consideration of Correspondence 
 

a) Thank-you Card – D. Harvie 
 

A card of thanks from D. Harvie, retired CEO, was passed around the 
table. 

 
10. Administrative Reports 
 

a) Monthly Report 
 

Report of the Chief Executive Officer (Acting) for September/October, 
2022 
 
L. Harris reported on upcoming Library events, noting those that took 
place since the last meeting of the Board, including various library 
recognition weeks and National Truth & Reconciliation Day. 
 
C. Lauder asked if teens were using the space dedicated for them on the 
second floor of the Library.  The topic was brought up at the All 
Candidates Debate that there was no place for teens to gather in the 
community. 
L. Harris noted that the Library’s Teen Space renovation was a project that 
was put on hold due to the pandemic, but an open space had been made 
available for teens on the second floor, adding tables and chairs for the 
time-being.  Wi-Fi stats were up considerably since teens had been back 
in school and using the Library during their lunch hours. 
 

b) Statistics: Library Systems Activities for September, 2022 
 

L. Harris noted that September numbers were historically down following 
the busy summer months.  Fall programs would start mid-September, so 
numbers would be up in October.  The Library was still seeing a steady 
growth of new card-holders. 

 
c) Policy Review 
 

None. 
 

11. Committee Reports 
 

a) Ontario Library Service Trustee Assembly 
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i. Board Assembly Meeting, September 2022 – G. Wade 
 

G. Wade updated the Board on his attendance at the Assembly, 
and noted that the presentation was attached to the package that 
was sent to the Board. 
 
There were no questions or comments from the Board. 

  
b) Health and Safety 
   

Motion 22-73 
 
MOVED by M. Silverthorn and seconded by C. Lauder that the Board 
receives the Minutes of the Joint Health & Safety Committee meeting of 
June 10, 2022, as information. 
 
Motion carried. 

 
12. Finance 
 

a) Treasurer’s Report 
 

Motion 22-74 
 
MOVED by G. Wade and seconded by B. Crockett 
that the DRAFT Statement of Revenues and Expenditures for the period 
ending September 30, 2022, and 
the DRAFT Summary of Trust Account for the period ending September 
30, 2022, and 
the DRAFT Summary of the Jessie McDougall Trust Fund for the period 
ending September 30, 2022, be approved. 
 
Motion carried. 

 
13. New Business 
 

a) Board Report – Library Closure 
 Staff Development 
 
Motion 22-75 
 
MOVED by C. Lauder and seconded by B. Crockett that the Board 
approves the proposed closure of the Library as presented. 
 
L. Harris explained that Management was currently working on the 
itinerary for Staff Development Day, scheduled for Thursday, November 3, 
2022. 
 
Motion carried. 
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b) Board Report – Library Closure 
Christmas and New Year Holidays 
 
Motion 22-76 
 
MOVED by M. Silverthorn and seconded by C. Lauder that the Board 
approves the proposed closure of the Library as presented. 
 
L. Harris noted the typical closures that would occur over the Christmas 
holidays. 
 
Motion carried. 
 

14. Notices of Motion 
 

None. 
 

15. Attachments 
 

None. 
 

16. Committee of the Whole In-camera 
 

Motion 22-77 
 
MOVED by B. Crockett and seconded by G. Wade that the Board moves into 
Committee of the Whole In-camera at 4:22 pm. 
 
Motion carried. 
 
The Acting CEO and recorder exited the meeting. 
 
Motion 22-78 
 
MOVED by M. Silverthorn and seconded by C. Lauder that the Board moves out 
of Committee of the Whole In-camera at 4:40 pm. 
 
Motion carried. 
 
Motion 22-79 
 
MOVED by M. Silverthorn and seconded by B. Crockett that the Board approves 
the Agenda for the Meeting of the Committee of the Whole In-camera. 
 
Motion carried. 
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Motion 22-80 
 
MOVED by B. Crockett and seconded by G. Wade that the Board approves the 
Minutes of the Committee of the Whole In-camera for July 21, 2022. 
 
Motion carried. 
 
Motion 22-81 
 
MOVED by C. Lauder and seconded by G. Wade that the Board approves the 
Minutes of the Committee of the Whole In-camera for September 13, 2022. 
 
Motion carried. 
 
Motion 22-82 
 
MOVED by M. Silverthorn and seconded by B. Crockett that the Board approves 
the Minutes of the Committee of the Whole In-camera for September 16, 2022. 
 
Motion carried. 
 
Motion 22-83 
 
MOVED by G. Wade and seconded by B. Crockett that the Board approves 
Report #IC-2022-005. 
 
Motion carried. 

 
17. Next Meeting 
 

Tuesday, November 8, 2022, 4:00 pm. 
 

18. Adjournment 
 

MOVED by C. Lauder that the meeting adjourns at 5:13 pm. 
 

Vision 
Your Destination for Discovery 

 
Mission 

A welcoming place to create, connect and explore. 
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Woodstock Public Library Policy 

______________________________________________________________________ 
 
Policy Name:  CEO Succession Planning 
 
Category:  Governance 
 
Version:   17 June 2022 
______________________________________________________________________ 
 
POLICY STATEMENT AND RATIONALE 
 
The purpose of this policy is to establish a plan in order to ensure the continued smooth 
operations of the Woodstock Public Library during any period of CEO turnover or 
absence. 
 
Leadership plays an essential part in the success of any organization.  Planning for 
transition in leadership, as well as any unexpected interruption, is considered a 
governance best practice. 
 
SCOPE 
 
This policy applies to the Library Board, Library Chief Executive Officer and those 
Management-level employees who may, from time to time, be authorized to exercise 
the authority of the Chief Executive Officer. 
 
DEFINITIONS 
 
“Board” means the Woodstock Public Library Board. 
 
“CEO” means the Chief Executive Officer of the Woodstock Public Library. 
 
“Library” means the Woodstock Public Library. 
 
“Management-level Employee” means an employee who holds the position of Manager 
within the Woodstock Public Library. 
 
POLICY, PROCEDURE AND IMPLEMENTATION 
 
1.0 Statement of Authority 

 
1.1 Under the authority of the Public Libraries Act, R.S.O. 1990, Chapter P. 44, 

(15)2, the Board has the sole right to appoint a Chief Executive Officer. 
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2.0 Responsibility 

2.1 It is the responsibility of the Board to assess the leadership needs of the Library 
and to ensure the selection of a qualified and capable CEO.  The Board has the 
authority to determine the selection process. 
 

2.2 Given the level of authority and responsibilities of the CEO, established by the 
Public Libraries Act, other legislation, and by Board bylaws and policies, the 
Board recognizes the importance of having a plan in the eventuality of a CEO 
succession requirement arising either from a leave of absence, emergency, 
retirement, or resignation. 
 

2.3 The Board directs the CEO to ensure succession-ready Management-level 
employees are able to take on CEO responsibilities on an interim basis. 

 
3.0 Short-term Planned Succession 
 
3.1 Short-term planned succession is used for planned situations when the CEO is 

not available to perform the duties of the job for a period not expected to exceed 
three (3) months.  It is used most frequently for periods when the CEO is on 
vacation and not immediately available (e.g., out of the country).  It may also be 
used when the CEO is on approved leave (e.g., a planned short-term medical 
leave). 

 
3.1.1. The CEO will appoint a Management-level employee into the role of Acting CEO 

and will advise the Library Board Chair. 
 
3.1.2. Duties of the CEO may be temporarily split among the designated Management-

level employees. 
 
3.1.3. When the CEO is on vacation, contact information will be made available to the 

Library Board Chair and Acting CEO in the event of a crisis.  For the most part, 
the CEO will be available by cell phone to the Acting CEO and Library 
Administrative Assistant. 

 
4.0 Emergency Succession 
 
4.1 Emergency succession is required when an unplanned circumstance, such as an 

illness, accident, or other unforeseen circumstance, renders the CEO unable to 
perform the duties of the position. 

 
4.2 The Library Board, in consultation with the CEO when circumstances allow, will 

appoint a Management-level employee into the role of Acting CEO.  Duties of the 
CEO may be temporarily split among designated Management-level employees. 

 
5.0 Planned Departure 

5.1 A voluntary departure may arise from circumstances such as the expiry of a CEO 
employment contract term, resignation, or retirement.  The CEO will provide a 
period of reasonable notice before voluntary departure.  The Board will formally 
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accept the notice at the soonest possible Board Meeting (regular or special, as 
required). 

 
The Board may be required to appoint an Acting CEO depending on the timing of 
the end of the CEO’s employment and the expected appointment of a successor. 

 
5.2 In the event of an involuntary departure of the CEO by the Board, the Board will 

plan for the appointment of an Acting CEO. 
 
5.3 Whether voluntary or involuntary, the Board will strike an ad hoc CEO Search 

Committee and approve terms of reference for the Committee in accordance with 
the Board’s Procedural Bylaw. 

 
6.0 Authority of the Acting CEO 
 
6.1 The person appointed as Acting CEO shall have the full authority for decision-

making and independent action as the regular CEO, subject to the policies of the 
Board. 

 
7.0 Library Board Oversight 
 
7.1 The Library Board Chair is responsible for monitoring the work of the Acting CEO 

and will be sensitive to the special support needs of the Acting CEO in their 
temporary leadership role. 

 
RELATED DOCUMENTS AND POLICIES 
 
Public Libraries Act, R.S.O. 1990, Chapter P. 44 
 
DOCUMENT REVISION RECORD 
 
Developed By: D. Harvie 
Date:   17 June 2022 
Adoption Date:  
Effective:   
Resolution No.: 22-__ 
Review Cycle: Once Per Term 
Last Reviewed: 13 September 2022 
 



Friends of the Woodstock Public Library 
March 11, 2020 

 
Present: Marlene Turkington  (Chair) 
  Frances Gottschlich (Vice-Chair) 
  Laura Schneider (Treasurer) 
  Marion Baker (Secretary) 
  Sharron Skevington 
  Rick Cole 
  Christina Cullen 
  Sylvia Weiser-Sutherland 
  Judy Muzzin 
  Karen Vreeker 
  Karen Leslie 
  Gerry Wormald  
 
 
  Also present: David Harvie (Library CEO) 
 
Regrets: Tina DeBeer, Krista Versteeg, Isobel Cosyn, Peter Ruehlicke  
   
Chair Marlene Turkington calls the meeting to order at 5:15 p.m. 
 
Moved by: Sylvia Weiser-Sutherland 
Seconded by: Christina Cullen 
 
That the Agenda of March 11, 2020, be approved. 
 
       Carried. 
 
Moved that the Minutes of the meeting held on November 14, 2019, be approved. 
       Carried. 
 
Membership: 
Roll Call is taken. 
 
Financial Report:  
Treasurer Laura Schneider presented the financial report. 
 
Correspondence:  
Chair Marlene Turkington provided a Webinar update. 
 
Facebook Update: 
No report. 
 
Library C.E.O.’s Update 
C.EO. David Harvie provided an update of recent activities at the library. 
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Adjournment: 
 
The meeting is adjourned at 6:35 p.m. 
Next meeting April 8, 2020 at 5:15 p.m. 
 
 
Marlene Turkington, Chair           
 
 
 





Report #2022-039 
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______________________________________________________________________ 
 
Subject:  CEO Report for November, 2022 
 
Action: For Information 
 
Prepared by: Lindsay Harris 
 
Meeting of: November 8, 2022 
______________________________________________________________________ 
 
 
Contribute Vibrant Spaces 
 
Halloween programming was very popular with our community again this year with high 
participation in our Halloween Storytimes, drop in programming, and the story walk in 
Victoria Park (co-hosted with Oxford EarlyON). Families expressed their excitement to 
be returning to these programs in person.  
 
Strengthen our Community 
 
The Library celebrated both Indigenous Public Libraries week and Ontario Public 
Libraries week in October. Library staff created displays, book lists, and other creative 
ways to celebrate this special month for libraries and our communities. 
 
Library staff enjoyed the Halloween season with displays and decorations throughout 
the building, as well as a contest sponsored by the Staff Social Committee.  
 
The Friends of the Library held their first meeting since early 2020 in October. I 
attended the meeting and was pleased to see an excellent membership turn out. The 
Friends are planning on hosting a book sale in early spring and are looking forward to 
reconnecting with the Library and supporting our initiatives. 
 
Over 180 tickets were distributed for the Gwynne Dyer lecture on November 1st, co-
hosted by Woodstock Public Library and Oxford County Library. The lecture was well 
received by the community, and patrons have expressed appreciation to the library for 
providing this opportunity.  
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Reinforce our Capabilities 
 
Recruitment for the new Manager of Operations and Manager of Public Services has 
begun. The positions were posted in late October, and will close in mid-November. The 
Library anticipates that the successful candidates for these positions would start in late 
December, 2022/early January, 2023. 
 
The Circulation department received new staff scanning workstations in October that 
are in the process of being deployed. These machines are replacing older versions that 
have reached end of life. 
 
Staff Development Day was held on Thursday, November 3. Staff received Customer 
Service and De-Escalation training from the Centre for Addiction and Mental Health 
(CAMH) and enjoyed a social lunch together as a team. Staff have expressed that the 
timing of this development day is problematic, and as such we are considering hosting a 
development day in late spring of 2023 instead of the traditional November date. 
 
Respectfully Submitted, 
 
 
Lindsay Harris 
Chief Executive Officer 



2022 Total 
Circulation

In Person 
Visits

Electronic 
Visits

Social Media 
Engagments

Program 
Attendence

Public 
Computer 

Use

WIFI 
Access

Database 
Searches

Total Library 
Uses

January 18,350       3,018       96,293     26,551          827            46              668         3,299      149,052         
February 20,032       7,086       66,083     17,026          652            241            672         3,307      115,099         
March 26,531       12,599     72,960     19,802          1,126         611            1,007      2,240      136,876         
April 25,638       12,230     65,093     20,849          1,057         829            1,047      2,551      129,294         
May 25,176       12,400     64,441     20,577          1,122         762            1,235      1,766      127,479         
June 25,747       14,412     68,708     17,676          3,876         845            1,303      1,607      134,174         
July 30,287       17,928     71,927     17,718          3,337         1,240         1,188      1,640      145,265         
August 30,588       16,688     78,798     11,564          2,062         1,245         1,088      2,017      144,050         
September 25,663       16,648     69,451     12,448          1,277         1,085         1,360      1,903      129,835         
October 26,542       17,686     68,196     25,385          1,138         1,132         1,659      1,975      143,713         
November -                 
December -                 

TOTAL 254,554     130,695   721,950   189,596        16,474       8,036         11,227    22,305    1,354,837      
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 Woodstock Public Library  

______________________________________________________________________ 
 
Joint Health and Safety Committee – Terms of Reference 
 
Date:  22 June 2022   
______________________________________________________________________ 
 
The purpose of this document is to provide a framework of the duties, responsibilities, 
and structure for the Woodstock Public Library’s Joint Health and Safety Committee 
(JHSC). 
 
1.0 STATEMENT OF AUTHORITY 
 

The Committee is established in accordance with the Ontario Occupational 
Health and Safety Act 9(2) and reports to the Board through the CEO. 

 
2.0 PURPOSE OF THE COMMITTEE 
 

The purpose of the Joint Health and Safety Committee (JHSC) is to work 
cooperatively with the employer to identify and resolve safety and health issues. 
The Committee will support the Library’s occupational health and safety program 
to prevent occupational injuries and diseases in the workplace. 

 
3.0 COMPOSITION OF COMMITTEE  
 

The Joint Health and Safety Committee shall consist of: 
 
a) at least four (4) members comprising of both worker and employer 

representatives, of which at least half must be worker representatives, 
where: 
 
i. The worker representatives are selected by the workers from workers 

at the workplace who do not exercise managerial functions in the 
workplace. 

ii. The employer representatives selected by the employer from among 
persons who exercise managerial functions for the employer. 

 
b) Two (2) co-chairs are to be appointed, one selected by the worker 

representatives, and the other selected by the employer representatives. 
 

The co-chairs of the committee must notify the employer when there is a lack of 
representation on the committee. 
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4.0 CO-CHAIR DUTIES 
 

The duties of the Co-Chairs are as follows: 
 

a) To facilitate the meetings. 
 
b) To review previous meeting reports and material prior to the meetings. 
 
c) To ensure that a meeting place is arranged. 
 
d) To ensure members are notified of the meeting dates, times, and location. 
 
e) To ensure meeting agenda is prepared and distributed. 
 
f) To ensure meeting minutes and reports are prepared and distributed. 

 
5.0 TERMS OF OFFICE 
 

a) Worker committee representatives will sit on the committee for a period of 
2 years. 

 
b) Employer committee representatives are appointed for unspecified amount 

of time. 
 
c) If a member of the committee chosen by the workers is unable to complete 

the term of office, the workers must choose another member. 
 
d) If a member of the committee chosen by the employer is unable to 

complete the term of office, the employers must appoint another member. 
 
6.0 DUTIES AND FUNCTIONS OF THE COMMITTEE 
 

a) The JHSC will hold a minimum of four (4) meetings per calendar year.  No 
meeting interval shall exceed three (3) months.  [OHSC 9(33)] 
 

b) Maintain and keep minutes of the Committee and make available for 
review by an inspector.  [OSHA 9(22)] 
 

c) The Committee shall establish a minimum quorum.  
 

d) JHSC meeting minutes will be submitted to the Board for approval.  
Approved minutes will be posted on the Health and Safety board and 
saved in the Health and Safety folder on the All Staff directory. 

 
e) Identify situations that may be unhealthy or unsafe for workers and advise 

on effective systems for responding to those situations  
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f) Perform documented inspections of the workplace on a monthly basis.  
Inspections shall be scheduled by a posted list/memo or by mention in the 
meeting minutes. [OHSA 8(6) and 9(26) (28)] 

 
g) Submit written recommendations to the employer when a hazard exists 

and all other processes for resolving the concerns have been exhausted. 
[OHSA 8(10) and 9(18(b)].  If the committee fails to reach consensus 
about making recommendations after attempting in good faith to do so, 
either co-chair of the committee has the power to make written 
recommendations to the employer. [OHSA 9(19.1)] 

 
h) Investigate cases where a worker is killed or critically injured at a 

workplace from any cause and may, subject to subsection 51(2), inspect 
the place where the accident occurred and any machine, device or thing 
and shall report his or her findings to the CEO and the committee (as 
applicable).  [OHSA 8(14) and 9(31)] 

 
i) Be present for the investigation of a work refusal by a co-worker. [OHSA 

43(4)(a)&(b)] 
 
j) Accompany the inspector during their physical inspection of the workplace. 

[OHSA 54(3)]  
 
7.0 CERTIFICATION TRAINING 
 

The Library will provide certification training for all permanent members of the 
committee. 

 
8.0 DEFINITIONS 
 

“Board” means the Woodstock Public Library Board. 
 
“CEO” means the Chief Executive Officer of the Woodstock Public Library. 
 
“Committee” means the Woodstock Public Library Joint Health and Safety 
Committee. 
 
“Library” means the Woodstock Public Library. 
 
“OHSA” means Occupational Health and Safety Act. 

 
9.0 RELATED DOCUMENTS AND POLICIES 
 

Woodstock Public Library - Health & Safety Policy  
 
Collective Agreement 
 
Ontario Health & Safety Act & Regulations (2022) 
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City of Woodstock Roles and Responsibilities of Joint Health & Safety Committee 
Doc # HS – 105 

 
DOCUMENT REVISION RECORD 
 
Developed By: D. Pretty 
Date:   22 June 2022 
Adoption Date: 30 September 2022 
Effective:  30 September 2022 





Attachment – Heart FM 
 

104.7 Heart FM 
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Committee of the Whole 
In-camera 

 
DRAFT Agenda 

Woodstock Public Library Board 
November 8, 2022 

 
 

Date:  Tuesday, November 8, 2022 
Place:  Library Meeting Room and via ZOOM technology 
 

 
 
Committee of the Whole In-camera 
 
a) Approval of the Agenda (after rising from In-camera) 
 
b) Approval of the Minutes of the Meeting of October 11, 2022 (after rising from 

In-camera) 
 
c) H.R. Update – Budget Impact 
 Verbal Report 
 
 
 
 
 

VISION 
Your Destination for Discovery 

 
 

MISSION 
A welcoming place to create, connect and explore.  
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Committee of the Whole 
In-camera 

 
DRAFT Minutes 

Woodstock Public Library Board 
October 11, 2022 

 
Date:  October 11, 2022 
Place:  Library Meeting Room 
 
 
The Woodstock Public Library Board moved into the Committee of the Whole In-camera 
on Tuesday, October 11, 2022, at 4:22 pm. 
 
The following Board members were present: 
 
Ken Whiteford, Chair 
Mary Anne Silverthorn, Vice-chair 
Brian Crockett, Trustee 
Gary Wade, Trustee 
Councillor Connie Lauder 
 
The following Board members sent regrets: 
 
Councillor Deb Tait 
 
The following Board members were absent: 
 
Mayor Trevor Birtch 
 
a) Approval of the Agenda (after rising from In-camera) 
 

K. Whiteford asked if there were any additions to the Agenda. 
There were none. 

 
b) Approval of the Minutes of the Meeting of July 21, 2022 (after rising from In-

camera) 
 

K. Whiteford asked if there were any errors or omissions to the Minutes of the 
meeting of July 21, 2022. 
There were none. 

 
c) Approval of the Minutes of the Meeting of September 13, 2022 (after rising 

from In-camera) 
 

K. Whiteford asked if there were any errors or omissions to the Minutes of the 
meeting of September 13, 2022.  There were none. 
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d) Approval of the Minutes of the Meeting of September 16, 2022 (after rising 
from In-camera) 

 
K. Whiteford asked if there were any errors or omissions to the Minutes of the 
meeting of September 16, 2022. 
There were none. 

 
e) Approval of Board Report (after rising from In-camera) 
 i) IC-2022-005 
 

The Board reviewed Report IC-2022-005, and discussion was had. 
 
 
With nothing further, the In-camera meeting concluded at 4:40 pm. 
 
 
 
 
 

VISION 
Your Destination for Discovery 

 
MISSION 

A welcoming place to create, connect and explore.  
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______________________________________________________________________ 
 
Subject:  2023 Draft Revenue Fund (Operating) Budget 
 
Action: For Review and Approval 
 
Prepared by: Lindsay Harris 
 
Meeting of: November 8, 2022 
______________________________________________________________________ 
 
Recommendation 
 
That the Woodstock Public Library Board approves the proposed 2023 Draft Revenue 
Fund (Operating) Budget for the Woodstock Public Library. 
 
Background 
 
The proposed 2023 Draft Revenue Fund (Operating) Budget for the Woodstock Public 
Library is attached.  
 
The focus of the 2023 budget is to bring the Library back to pre-pandemic service 
levels, impacting multiple budget lines. This budget seeks to set a new status-quo for 
post-pandemic library services moving forward. Due to current HR considerations, the 
Library will not be requesting additional staff until the 2024 budget year. 
 
Discussion 
 
There are three main drivers that are behind this year’s budget: 
 

• Contractual salary increases due to recent collective bargaining and changes to 
OMERS eligibility. 

• Return to pre-pandemic service levels. 
• Introduction of community engagement and outreach initiatives. 

 
Salary Increases 
 
The Library and its Union have completed negotiations for the current collective 
agreement. Salaries and benefits have been calculated by Treasury to account for the 
negotiated increases.  
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In addition to contractual obligations, OMERS has eliminated the minimum number of 
hours worked for eligibility for part-time staff. As such, part-time library employees are 
now able to join OMERS as of the first day of employment. Current part-time staff are in 
the process of deciding whether they will enroll with OMERS or whether they will 
continue to receive pay-in-lieu of benefits. For the purposes of this budget, an estimate 
of the number of part-time employees choosing each option has been created. It is 
possible that the actual number of part-time employees choosing to join OMERS at this 
time could be higher or lower than estimated and may have an impact on both the 
OMERS and pay-in-lieu budget lines in 2023. 
 
Return to pre-pandemic service levels 
 
Budgets during the COVID-19 pandemic years were reduced to reflect impacts on 
Library operations. This proposed budget reflects a reset of all budget lines to normal, 
post-pandemic levels.  
 
Revenues generated from donations, fees and room rentals are expected to return to 
normal during 2023, however, the fines-free initiative undertaken during the pandemic 
has had a permanent impact on revenue that is reflected in the 2023 budget. Provincial 
grants are expected to remain at the same levels as previous years. 
 
Expenditures for Library programming, travel, conferences, etc. have been increased to 
reflect the return to in-person programming, events, and an increase to staff 
development opportunities. 
 
Introduction of community engagement and outreach initiatives 
 
2022 saw the introduction of a new Community Outreach Librarian position to the 
Library. This librarian’s first few months in the role have revealed the need to add 
additional funds to the programming budget to support outreach activities in the 
community. 
 
Additionally, the Library has prioritized re-engagement with our community in the post-
pandemic world. Software and programming funds to support these initiatives have 
been included in this budget to support these strategies. 
 
Proposed 2023 Draft Revenue (Operating) Budget  
 
Revenue: $410,920  
Expenditures: $3,190,411 
Net Total: $2,779,491 
 
This represents an increase of $140,541 (5.3%) over the 2022 Library Budget. 
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If approved by the Board, this draft budget will be submitted to City Treasury on 
November 14th. The proposed version of the City’s 2023 budget will go to City Council 
on February 16, 2023. The Library Board is scheduled to appear before City Council on 
March 2, 2023. 
 
Respectfully Submitted, 
 
 
Lindsay Harris 
Chief Executive Officer 
 
 
 



2023 Library Budget 

Account Description 2023 BUDGET

Revenue
1000-63082-0000 REVENUE-PROVINCE OF ONTARIO- 54,860.00                  No Change Expected in Provincal Grant Funding in 2023
1000-69701-0000 LIBRARY-DONATIONS 5,000.00                    Expect reduction in donations
1000-69702-0000 REVENUE-PHOTOCOPYING- 2,800.00                    Based on 2022 actuals
1000-69703-0000 REVENUE-FINES, FEES- 350.00                       Fines Free  - No more late fines, revenue from lost item fees. Based on 2022 actuals
1000-69705-0000 LIBRARY-GIFT SHOP SALES 500.00                       Few sales expected. Same as previous year.
1000-69706-0000 REVENUE-INTEREST EARNED- 600.00                       Est. same as previous year
1000-69707-0000 NON-RESIDENT FEES- 7,000.00                    Based on 2022 actuals
1000-69708-0000 MISCELLANEOUS REVENUE- 1,000.00                    No change from 2022.
1000-69710-0000 LIBRARY-ROOM RENTAL 500.00                       Assuming rentals resume in 2023
1000-69715-0000 ONTARIO - PAY EQUITY GRANT- 5,310.00                    No Change Expected in Provincal Grant Funding in 2023
1000-69717-0000 LIBRARY-LOST/DAMAGED ITEMS 3,000.00                    Based on 2022 actuals
1000-69720-0000 TRANS. FROM DEV. CHARGES - LIBRARY 80,000.00                  New library materials
1000-69723-0000 TRANS FROM RESERVE - CONSULTANTS SERVICES 130,000.00                Completion of Pay Equity review and other HR projects
1000-69724-0000 TRANS FROM AUTOMATION RESERVE 50,000.00                  Patron Point and other community engagement and outreach initiatives
1000-69722-0000 TRANS FROM SALARIES 70,000.00                  Offset HR costs

Total Revenue 410,920.00                

Operating Expenditures
1000-83610-0101 LIBRARY-SALARIES & WAGES-REGULAR 1,194,281.00             

1000-83610-0102 LIBRARY - SALARIES & WAGES - OVERTIME 1,200.00                    

1000-83610-0103 LIBRARY-SALARIES & WAGES - P/TIME 580,000.00                

1000-83610-0104 LIBRARY - SHIFT PAY 11,298.00                  

1000-83610-0105 LIBRARY-VACATION PAY 111,862.00                May be an over estimate due to PT working FT positions in 2022
1000-83610-0108 LIBRARY - LIEU PAY -                             Orphan budget line
1000-83610-0150 LIBRARY-O.M.E.R.S. 172,441.00                

1000-83610-0151 LIBRARY-C.P.P. 95,548.00                  

1000-83610-0152 LIBRARY-E.I. 33,791.00                  

1000-83610-0154 LIBRARY-EMPLOYERS HEALTH TAX 37,357.00                  

1000-83610-0158 LIBRARY- HEALTH BENEFITS 173,329.00                

1000-83610-0171 LIBRARY-WORKER'S COMPENSATION 5,088.00                    



1000-83610-0172 LIBRARY-MILEAGE 3,000.00                    Prepandemic numbers - return to in person OLA conference
1000-83610-0198 PAY IN LIEU OF BENEFITS 29,641.00                  

1000-83610-0301 LIBRARY-AUDIT FEES 1,500.00                    Same as previous years
1000-83610-0306 LIBRARY-UNION NEGOTIATION/RELATED 4,000.00                    Mediation/arbitration 
1000-83610-0308 LIBRARY-REPAIRS & MAINTENANCE TO BUILDINGS 45,000.00                  Slight increase due to 2022 actuals, replace water fountain, add door maintenance contract
1000-83610-0309 LIBRARY-CARETAKING SUPPLIES 7,000.00                    Based on 2022 actuals
1000-83610-0300 LIBRARY - MATERIALS/REPAIRS/MAINTENANCE 1,500.00                    No Change
1000-83610-0310 LIBRARY-NEW EQUIPMENT 5,500.00                    No Change
1000-83610-0311 LIBRARY-EQUIPMENT REPAIRS & SERVICE 3,000.00                    No Change
1000-83610-0312 LIBRARY - OFFICE SUPPLIES 9,000.00                    Increase based on 2022 actuals
1000-83610-0313 LIBRARY-SUBSCRIPTIONS & MEMBERSHIPS 2,500.00                    Reduced by 500.00 based on 2022 actuals
1000-83610-0314 LIBRARY-POSTAGE & EXPRESS 3,500.00                    No change
1000-83610-0315 LIBRARY-ADVERTISING 15,000.00                  Based on 2022 actuals, plus 5000.00 for post-pandemic library promotion
1000-83610-0318 LIBRARY- BOARD DEVELOPMENT 2,000.00                    Same as 2022
1000-83610-0321 LIBRARY-COST OF PHOTOCOPYING 4,000.00                    Based on 2022 actuals
1000-83610-0331 LIBRARY - STAFF DEVELOPMENT 18,000.00                  Return to pre-pandemic levels, plus $2000 for APLL program
1000-83610-0350 LIBRARY-TELEPHONE 8,400.00                    Same as 2022
1000-83610-0351 LIBRARY-ELECTRICITY 33,075.00                  Same as 2022 + 5% 
1000-83610-0352 LIBRARY-HEAT 14,500.00                  Same as 2022 + 5% 
1000-83610-0353 LIBRARY-WATER 2,100.00                    Based on 2022 actuals + 5%
1000-83610-0370 LIBRARY-SOFTWARE & LICENSING 90,000.00                  Addition of BiblioEvents and Patron Point, reduction of LinkedIn Learning , vendor increases
1000-83610-0383 LIBRARY - CONSULTANTS SERVICES 60,000.00                  Completion of Pay Equity Review
1000-83610-0393 LIBRARY-PURCHASED SERVICES 2,500.00                    Based on 2022 actuals
1000-83610-0399 LIBRARY-MISCELLANEOUS 1,000.00                    No change
1000-83610-0429 LIBRARY-COMPUTER MAINT & SUPPLIES 70,000.00                  Decreased - no large purchases anticipated this year, reallocated to Software & Licensing
1000-83610-0613 LIBRARY - LIBRARY MATERIALS 248,000.00                No change
1000-83610-0620 LIBRARY-PROFESSIONAL AIDS 1,000.00                    No change
1000-83610-0621 LIBRARY-PERIODICALS 10,500.00                  No change
1000-83610-0625 LIBRARY-COVERS AND REPAIRS 9,000.00                    Reduced due to 2022 actuals
1000-83610-0626 LIBRARY-CATALOGUING/PROCESSING 42,000.00                  5% vendor increase from 2022
1000-83610-0627 LIBRARY-PROGRAMMES 18,000.00                  Return to pre-pandemic, plus outreach initiatives
1000-83610-0634 LIBRARY-STANDING ORDERS 8,000.00                    Based on 2022 actuals
1000-83610-0635 LIBRARY-INTER-LIBRARY LOANS 2,000.00                    Based on 2022 actuals

Total Expenditures 3,190,411.00             



2023 Total Revenue 410,920.00
2023 Total Operating Expenditures 3,190,411.00

Net Total 2,779,491.00

2023 Library Budget 2,779,491.00
2022 Library Budget 2,638,950.00
Increase 140,541.00
% Increase 5.3%
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